
 SEQ CHAPTER \h \r 1The United Reformed Church, South Western Synod

Property Application Form & Church Resolution For MaJOR PROJECTS (including feasibility studies) costing more than £20,000
Please complete this form in duplicate and send one copy to:
The Property & Trust Officer
The United Reformed Church South Western Synod

Synod Offices

20 Paul Street

Taunton

Somerset
TA1 3PF
Use this form to apply for Synod permission for major projects costing over £20,000 to make alterations to property and for grant and /or loan applications and for feasibility grants.  
Churches are reminded that the United Reformed Church Acts of 1972, 1981 and 2000 require every local church to obtain Synod approval for any works which alter the character, value or appearance of any church property covered by Schedule 2 (Part I or Part II). Prior agreement is also required for any works exceeding £5,000.
Grants will not be considered if the Local Church has not submitted their Annual Returns, including Safeguarding Return, are up to date with their M&M, have submitted Annual verified Accounts and has an up-to-date Quinquennial Survey, submitted to the Synod Property 
Office. Feasibility Grants (Redevelopment Projects) these are subject to a Local Ministry & Mission Review, URC Member’s Resolution & a Church Mission Statement.
Note: All contracts over the value of £5,000 must be in the name of the URC South Western Synod Incorporated and not in the name of the local church.

1 
Church particulars

	1.1 
Church name.



	Church No

	1.2 
Does this application refer to the church or the manse?


	Church / Manse

	1.3 
For works to the manse: does the manse conform to Synod guidelines?

(Details are available from the Synod Office)
	Yes/No

	1.4 
Is the property Listed?


Please state the Grade

	(Y/N)
(I, II II* or III)
	1.5  Is the property in a Conservation Area?
	(Y/N/CA)

	1.6
Date of last quinquennial survey 


	
	Reminder: copies of your survey report and invoice should be sent to the Synod Property Officer.  Synod will reimburse 50% of the QS cost.

	1.7
Name and address of Trustees: (if other than the United Reformed Church (South Western Synod) Incorporated)




	1.8
Contact details for this application:



Name:


Address


Postcode _________


Email address:





Tel:

	1.9
Contact details of the Church Health and Safety Adviser:


Name:


Address


Postcode ____________


Email address:





Tel:

	1.10
Date of last church Health and Safety policy review


2
Proposed Project Team (required under the CDM Regulations) (fill in as applicable)
	Discipline
	Name
	Contact
	Insurance Value £
	Expiry Date

	The Client 
	
	
	
	

	CDM Co-ordinator
	
	
	
	

	Designer

(architectural)
	
	
	
	

	Designer

(structural)
	
	
	
	

	Designer

(services)
	
	
	
	

	Archaeologist
	
	
	
	

	Ecologist
	
	
	
	

	Proposed 

Principal

Contractor
	
	
	
	


3.
Proposed Works & General Information
	3.1
Summary of works


	3.2
Were the works identified in the quinquennial survey?



	Yes/No

	3.3
Please provide an outline of your current mission strategy and its implementation (if necessary use a separate sheet).


	3.4
Has the church completed a Local Ministry and Mission Review or similar work on mission and purpose (please confirm date and title) or is one planned?"


	3.5
Have you enquired if Planning Consent and Building Regulations are required?


If required have they been obtained?

Please provide details of Local Authority and Planning Reference numbers:

	3.6  Are there any drawings or plans or specifications of work?      

Yes/No
Please list the drawings which you are attaching.  They should explain the proposed work and show it in the context of any existing buildings or proposed future phases.



	3.7
Does the proposed work require consent under the Building Regulations



	Yes/No

	If yes has it been obtained?


	Yes/No

	3.8
When the work is complete will the buildings be of a standard to meet the requirements of the Disability Discrimination Act 1995?


	Yes/No

	If the answer is no, what steps if any are being planned to comply eg Access Audit?


	

	3.9
Please give the names and addresses of lead professional advisers who are acting or will act for the Church in this project:



	

	
	Profession

	3.10
Who will be the main point of contact for the church?



	3.11
Who will tenders or estimates be obtained from?  (If it is not possible to obtain at least three tenders or estimates then please give reasons below). (Subject to CDM-Coordinator or Project Manager approval)


	3.12 Is the project part of a phased programme of works?  Yes/No

If so give outline of programme (enclose on separate sheet)


4
Finance
	4.1
Estimated cost of the works (including VAT)
Are you able to reclaim VAT on the proposed work?


	£

	4.2
Are you seeking financial help from the Synod (see the Synod Information Sheets available to download from the Synod website property pages)



	Yes/No

	4.3
If yes, then are you seeking:-

	

	(please tick as appropriate)
Facelift Grant  20% Grant  
Loan
 Eco grant       Feasibility Grant (for redevelopment projects)        Other
(please state)


	(See the Information Sheets for more details): 
Facelift grants: are normally 50% of the cost of the works to a maximum of £20k for a £40k project and FL grant applications are restricted to approximately one grant in five years.  In the case of LEP’s grants are reduced to 25% and a max of £10k.
Loans: churches that cannot demonstrate their ability to make regular repayments should be able to clarify how the loan will be repaid (see Question 3.6 below).  Loans will be subject to interest at 1% above Base Rate and churches will be advised of the amount they should pay each year so they can budget accordingly.  Church payments will be reviewed annually to take account of the variable interest rate.
Feasibility Grants can be for up to 90% of the costs.  (All to include a local ministry & mission review, Member’s resolution & Church Mission statement)

	4.4
Please state the project budgetary costs (detail on separate sheet if necessary):-




	Budgetary cost
	
	

	Fees
	
	Total cost

	VAT
	
	

	4.5
Please state all sources of finance: note below the source(s) of other grants and loans and the repayment terms of any loan.  If necessary detail on a separate sheet.


	Money in hand
	

	
	Money planned / promised 
	

	
	Synod Grant
	

	
	Synod Loan
	

	
	Other grants
	

	
	Other loans
	

	
	Total
	

	4.6
Please state:


The average weekly giving per member


The amount of the church's reserves


The total of the church's investments and endowments


The annual investment income generated


	£

£

£

£

	4.7
From what resources will any Synod loan be repaid?


	

	4.8
Give details of any loans which are outstanding:


	

	4.9 Bank details for direct payment of Synod grant, if approved:


	Bank name:

Bank sort code:

Bank Account number

Bank Account name


5  Major Works
Only complete this section if the proposed works are costing in excess of £20,000 or a works contract is to be signed by the trustees (Synod)  if the value exceeds £5000.
5.1
Description of the project, its principal beneficiaries and why it is considered to be necessary.

5.2
How will it further the mission of the church?

5.3
Will the wider / local community be involved in and / or use the premises?  If so, how?

5.4
Does the proposed work require planning permission?


Yes/No


If yes, has it been obtained?


If yes, please provide a copy of the planning certificate to place with the deeds.

5.5
Please enclose a copy of the most recent set of verified accounts
For Feasibility Grants (Redevelopment Projects) these are subject to a Local Ministry & Mission Review, URC Member’s Resolution & a Church Mission Statement.

5
CHURCH RESOLUTION
The members of ........................................................................... United Reformed Church at a duly 

constituted Church Meeting held on .......................................................................     AGREED as 

follows:-

1)
to apply to the Synod Property Committee for permission to carry out the works detailed in Section 3 above.

*2)
to seek Synod financial support and funds as detailed in Section 4 above,

*3)
to repay any loan by monthly/ quarterly/ annual instalments of £ ____________, and the Members acknowledge that interest will be charged at 1% above base rate (subject to review).

Chairperson ....................................................


Secretary .........................................................
Date  ....................................................


Treasurer.......................................................... 


*
Please delete the clauses that do not apply.

________________________________________________________________________________

The United Reformed Church, South Western Synod

Property Application Form 

LOCAL CHURCH COMMENTS
Will the expected effective life of active witness of the congregation exceed five years?

Will the completion of the work or of all the phases leave the buildings in a satisfactory state of repair, such that significant maintenance should not be needed for about five years?

Does the congregation share in the fellowship of the URC by adequately supporting the Ministry and Mission Fund?

If a loan is sought, is the church able to cope with the repayments?

Grants will not be considered if the Local Church has not submitted their Annual Returns, including Safeguarding Return, are up to date with their M&M, have submitted Annual verified Accounts and has an up to date Quinquennial Survey, submitted to the Synod Property Office.

.  
Comments and recommendations to Synod:

Signed .................................................. Local Church Member Representative 

Date    ....................................................

Note:  Please forward the completed form to:

The Property & Trust Officer
The United Reformed Church South Western Synod

Synod Offices

20 Paul Street

Taunton

Somerset
TA1 3PF
6
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