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    Information Sheet 5

Introduction
In the South Western Synod it is the responsibility of the local church (or pastorate) to provide and manage manses, unless the local church has passed a Resolution to pass the responsibility to the Synod Trust under the Manse Policy 2024 as amended 2025.  In united pastorates this can lead to confusion, particularly where the Methodist circuit is responsible for Methodist manses.  In some instances the local churches may decide to ‘give up’ their manse under the new Synod Manse Policy (2024). 

This Information Sheet considers the local church’s day-to-day responsibility for managing their URC manse.  Information Sheets about selling and purchasing manses (sheet 4) and letting vacant manses (sheet 6) are also available.
Churches should aspire to providing a manse which provides adequate accommodation for a Minister and his/her family to live in and work from.  Some churches will have had the benefit of their manse for many years, but may need to consider renovation or improvements to make it fit for purpose.  In some cases it may be more economic to sell the existing manse and acquire a new property.  The URC Plan for Partnership (http://www.urc.org.uk/the-plan-for-partnership.html)  guidelines for a new manse recommend the property is in good condition, easy to maintain and ideally to be detached with the following spacious accommodation:-

· Living Room 

· Dining Room (or large Kitchen Diner) 

· Study (on ground floor) 

· Kitchen 

· Utility room or area 

· 4 good sized bedrooms 

· Bathroom 

· Good sized garden and parking for two cars 

· Garage 

· Must be in good condition and easily maintained

· Must have double glazing, central heating and be well insulated

· Cloakroom on ground floor
· EPC Grade C or above

· Conforms to ‘Decent Homes Standards’ 

Managing your Manse
In all respects a manse occupied by a Minister should be managed as if it were let, as much of the legislation which regulates lettings also applies to an employer providing housing.  (See Information Sheet No 6).  Please note that the law for rented accommodation changed in 2025 with the Renters’ Rights Act.  
Energy Performance Certificate (EPC)

It is essential to have an Energy Performance Certificate (EPC rated C or more) for the house (which remains valid for 10 years) and most estate agents will be able to organise this for you.   Information sheet 8 explains EPCs in more detail.
Health and Safety

If the electrical system has not been tested since June 2018 (when the 18th Edition of the wiring regulations came into force) you must obtain a new Electrical Inspection Condition Report (known as a safety test) from a reputable contractor and undertake any upgrading recommended to ensure the electrical installation is safe and up to current standards.  We will require a copy of the safety report.  The law has recently changed and safety tests must be repeated at 5 yearly intervals, and there are penalties for non-compliance.

If electrical appliances are to be included (for example kitchen ‘white goods’) the Electrical (Safety) Regulations require that these be PAT tested (Portable Appliance Tested) each year (or as advised) by an electrician who will place a sticker on the appliance if it is deemed safe.

The Smoke and Carbon Monoxide Alarm (England) Regulations require a smoke alarm to be installed on every storey of the premises on which there is a room used wholly or partly as living accommodation. A carbon monoxide alarm must be installed in any room which is used wholly or partly as living accommodation and contains a solid fuel burning appliance.  It is good practice to install mains powered smoke and carbon monoxide detectors. 
From 1st October 2022 every private rented residential dwelling must be fitted with smoke and carbon monoxide alarms.  Where there are fixed combustible appliances in place it will be a tenant’s right to have a carbon monoxide alarm fitted.  Also under these new regulations as a landlord you will be obliged to repair or replace a CO alarm if the tenant has informed you that it is faulty of damaged.  This will be at the local churches expense, as landlord.

If the property is connected to gas (either mains or bottle gas) you will need a current Gas Safety Inspection Certificate from a Gas Safe registered engineer to comply with the Gas Safety (Installation and Use) Regulations.  You should be able to arrange this with the annual servicing.  This is a legal requirement and all gas appliances (boilers, cookers, fires and the like) must be tested and a new certificate obtained every year.

If you are considering including any furnishings, ensure they meet the Furniture and Furnishing (Fire) (Safety) (Amendment) Regulation 1993, which requires all furniture to have a permanent label clearly showing it is fire resistant.

A Legionnaires Disease risk assessment is advisable if the plumbing is old and may have redundant patches of pipes where water can stagnate, and hot water thermostats should be set at over 65 degrees and checked regularly.

Be cautious about agreeing to the Minister undertaking any work that is the church’s responsibility as he/she may not be insured.  If an accident occurs the church could be exposed to a potential claim for damages and compensation.

Insurance
You will need to insure the building and any contents owned by the church.  Make sure your policy provides adequate Public Liability cover.  The Minister will be responsible for insuring his/her contents.  
Quinquennial and Asbestos Surveys 
A Quinquennial Survey must be undertaken every 5 years and will list urgent and desirable repairs.  The Synod will pay 50% of the cost of the survey upon application provided a copy of the receipted fee invoice is provided (see information sheet regarding grants).  It is good practice to have an asbestos survey for the manse and to review it as necessary.
Repairs and Inspections
The Minister and his/her family are normally responsible for keeping the property tidy, the garden maintained and for internal decoration (albeit subject to some discussion with the church).  The church will be responsible for all structural repairs, plumbing and wiring, replacing fittings and carpets, and external decoration.  

It is a good practice to undertake a regular inspection of the property, and to discuss any problems or repairs with the Minister and agree what action should be undertaken.  It is important that the church keeps up with repairs and encourages the Minister to fulfil his/her responsibilities so that if a vacancy occurs the manse is already in reasonable condition.
What to do when nearing a Vacancy
Establish whether or not the present manse is suitable and meets the guidelines above.  If it is not suitable, consult your Moderator, Synod Clerk and the Synod Property and Trust Officer, so that some financial planning can begin.

Establish the expected length of the vacancy; consider asking the Trust Officers to approve letting the Manse on a residential tenancy (minimum 12+ months). Information Sheet 6 explains how to go about letting manses.

Advise your insurance company that the manse is unoccupied.  Plan for its security and decide what services should be left on (if necessary discuss this with your insurers). Take special care if the vacancy persists through the winter to prevent pipes freezing.  The insurance companies are now more ready to accept that leaving trace heating on in winter is more reasonable than draining the system and turning off all services, but if in doubt the system should be drained!
You need to consider what repairs should be done well before the new Minister is due to move in, to ensure there is sufficient time for any work to be completed.  This process should start at least six months before the manse is required.  Redecoration and modernisation is best undertaken whilst the property is unoccupied so you should undertake a full inspection to assess what works are needed to get the property fit for purpose.  It is a good idea to consult with your current Minister about any improvements or repairs that might be necessary to accommodate the particular needs of the new minister and her/his family.  A separate information sheet detailing Synod grants and loans is available should assistance be required with the cost of repairs.
For further information contact:

The United Reformed Church South Western Synod
Taunton URC
20 Paul Street
Taunton

Somerset
TA1  3PF
Web:  
www.urcsouthwest.org.uk
Tel:
01823 275470
Email:
property@urcsouthwest.org.uk
Policy change for church manses (October 2024 amended March 2025)

Introduction

A manse is a house provided primarily to house a minister or CRCW and their immediate family and dependents. These are generally owned by the Synod Trust but managed and maintained by local churches. 

Where there is no minister or CRCW, the church may, with the consent of the Synod Trustees, let the manses to third parties to secure an income from the property.  Such tenancies should be in the name of the Synod Trust.

Maintenance of manses

The Synod Trust recognises that many local churches and pastorates find it a challenge to maintain their manse in good order.  The Synod Trust requires that all manses are regularly inspected and have a full survey at least every 5 years.

In addition, when a manse is to be let to tenants, there is a need to ensure compliance with the national regulations regarding the letting of residential properties.  These include a requirement that manses to be let must have an Energy Performance Certificate rating of E or better.

Although the EPC regulation does not apply to manses that have serving ministers or CRCWs resident, the Trust believes that all manses should be brought up to a standard of C.  All newly purchased manses have a level of C.

Towards a future manse policy

The medium-term strategy of the Synod and its Trustees is that the Synod will directly provide and manage manses suitable to house a minister or CRCW and their immediate family.  This would relieve the local church of this burden and enable a gradual move to a more consistent standard of property for ministers or CRCWs and their families. 
As a means of effecting this transition, the Synod Trust is willing to take over a manse with the consent of the local church or pastorate.  Where a church wishes to take up this option, a church meeting resolution will be required.  A draft resolution is attached. There is no limit on when a church may exercise this option.  This option can be exercised whether there is a minister or CRCW in residence, or the manse is currently vacant or rented out.

If a Church choses to take up this option, the Synod Trust will place a sum of money equivalent to 40% of the current market value (provided by an independent surveyor) of the manse at the time the option is taken up in an earmarked holding account which can be made available to the Church (subject to  approval by the Synod Trustees) to help offset the cost of future capital projects involving the Church buildings.   The amount placed in the earmarked account (“the Fund”) can at the Synod Trustees’ discretion be increased to as much as 100% of the valuation if the Church can establish justification for doing so i.e. a suitable project which is proposed or already underway or plans to renovate or improve the church buildings where the costing is expected to exceed the 40% figure.   

Payments from the Fund will only be released to help offset the cost of approved capital projects and money held in the Fund will not be available for day-to-day current expenditure.   Where the church has no immediate plans requiring the release of capital, the money may be invested in an Ethical Investment Fund and the dividends released to the Church for its unrestricted use.   If major capital works are planned in the near to medium term (less than 3 years) the Fund will be placed on deposit and the interest arising may be released to the church for its unrestricted use.

If a church chooses to release a manse to the Synod Trust, the church will no longer have any control or influence over the future of the property.  The Synod Trust, at its complete discretion, may decide to sell the property, let the property on a short-term rent, or manage the manse with a minister or CRCW in situ.

If the option is taken to release a manse to the Synod Trust, the option cannot be reversed.

If a church opts to transfer the manse to the Synod Trust, any rental funds held on behalf of the church to meet maintenance and repair costs of the manse will also be transferred to the Synod Trust.

Where a church does not take up the option outlined below, the Synod Trust will withhold at least 10% of any net rental and place it in an Earmarked fund to be used to meet future costs for maintenance and necessary safety certificates.

If a minister or CRCW is called to serve a church or pastorate that has taken the option to release the manse, the Synod will provide a manse and will take full responsibility for any maintenance required.  The church or pastorate will still be required to meet the costs of Council Tax and Water Rates.  If a pastorate to be served by a minister or CRCW has one or more manses a decision will be taken by the Synod Pastoral Committee what action is needed.  Note:- This policy ONLY applies to manses which under the ownership by the URC Southwestern Synod Trust.  It does not apply to manses which are owned by other denominations.  Special arrangements may be required for manses that involve a sharing agreement.

Summary of responsibilities

Church “owned” Manse occupied by a tenant

· Tenant pays all utilities and council tax

· Church is responsible for Insurance of the building and all repairs and maintenance.  No grants will be available.

· Church is responsible for meeting the licensing requirements in respect of safety matters.
· Church is responsible for obtaining regular 5 yearly surveys and dealing with any issues.
· Church will need to apply for a license to let a manse to an individual or family under the planned regulations.
Church “owned” manse occupied by a minister or CRCW

· Church or pastorate is responsible for Insurance of the building and all repairs and maintenance. Grants to assist with repairs will be available.

· Church or pastorate is responsible for council tax and water rates.

· Church or pastorate is responsible for obtaining regular 5 yearly surveys and dealing with any issues raised by the survey

· Minister or CRCW is responsible to pay for all utilities apart from water rates.
Church “owned” manse that is unoccupied
· The church or pastorate is responsible for any utilities or council tax.
Synod manse occupied by a tenant

· Synod Trust is responsible for all repairs, maintenance and insurance of the building.

· Synod Trust is responsible for meeting the licensing requirements in respect of safety matters.
· Synod Trust is responsible for obtaining regular 5 yearly surveys and dealing with any issues.
· Tenant pays all utilities and council tax.
· Synod Trust will need to apply for a license to let the property under the planned regulations.

· The local Church has no responsibility for the manse.
Synod manse occupied by a minister or CRCW

· Synod Trust is responsible for all repairs, maintenance and insurance of the building.

· Synod Trust is responsible for meeting the licensing requirements in respect of safety matters.
· Synod Trust is responsible for obtaining regular 5 yearly surveys and dealing with any issues.
· Minister or CRCW pays all utilities apart from water rates.

· Synod Trust may need to apply for a license to let the property under the planned regulations.

· Church or pastorate meets the costs of water rates and council tax.
Synod manse that is unoccupied
· The Synod Trust will be responsible for all utilities and any council or other taxes when a manse is unoccupied.
Richard Gray

Treasurer URC Southwestern Synod Trust

Revised 9th March 2025

[….] UNITED REFORMED CHURCH

RESOLUTIONS  OF THE CHURCH MEETING

Extract from the Minutes of […….] United Reformed Church Meeting held on……… day of …………..20.., this meeting having been convened by Notice stating the purpose of the Meeting given on the two Sundays immediately preceding the Meeting 

Resolutions passed by the majority of those present and voting:      

1.   This Church Meeting recognises that the ongoing costs associated with the day-to-day management and maintenance of its Manse at[……….] (“the Manse”) and the responsibilities which this places on its Elders  are no longer sustainable and requests the assistance of its Trustee (“the United Reformed Church (South Western Synod) Incorporated) (“the Trustee”)  in resolving this situation.        

2..  This Church Meeting recognises that in pursuance of this request all appropriate consultations have  taken place as required by paragraph 5 of Schedule 2 Part II to the United Reformed Church Act 1981 (“the Schedule 2 Part II Trusts”)  and therefore  requests the Trustee  to invoke the procedure set out in paragraph 5 and in paragraph 2(d) of the Schedule 2 Part II Trusts in relation to the Manse to the intent that all interest of the Church in the Manse and all responsibility of the Church for the day-to-day management,  buildings insurance, maintenance  and repair of the Manse shall cease with immediate effect it being recognised that the retention by the Church of its interest in the Manse is no longer of benefit to the Church having regard to the expenditure connected with its ongoing maintenance and the responsibilities attached to its day -to-day management.

3.   This Church Meeting acknowledges and agrees that the Manse (and the net proceeds of sale arising from the ultimate disposal of the Manse) will henceforth be held by the Trustee upon trust for the South Western Synod of the United Reformed Church for its general purposes pursuant to paragraph 2(d) of the Schedule 2 Part II Trusts to the exclusion of all further interest of the Church therein.

4.   Where a manse is required by the Church to accommodate its Minister or CRCW, this Church Meeting understands that the Trustee will in future provide this by way of licence free of charge to the Church save that the Church will be responsible for the payment of council tax and water charges.   The costs of buildings insurance, maintenance and repair will be the responsibility of the Trustee.

Signed:            ________________________                       ___________________________

(Print Name) _________________________                      ___________________________

                        Chairperson of the Meeting                           Secretary of the Meeting

Dated:          __________________________

MANAGING MANSES
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