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The importance of URC membership in Local Ecumenical Partnerships.
Establishing and Running an LEP

LEPs are formed from a covenanted relationship between the constituent denominations. LEPs are encouraged at their formation, or on updating their constitution, to use the CTE ‘model constitution’.

Regarding membership, the Synod notes:

1. At the formation of an LEP all previous members of the local churches founding the LEP should be invited to become joint members of the LEP. There should be a formally recorded decision about the apportionment of this joint membership for the purpose of reporting back to the ‘parent’ denominations, to prevent counting members twice. Eg. A church may decide simply to split the total number of members into ‘equal’ fractions, or may adopt a proportion which reflects the numbers going into the LEP from each constituent denomination (eg when 20 of one church join with 10 of another, they decide on a continuing 2/3rd, 1/3rd split). 

2. All new members after the formation of the LEP are considered to be “joint members”, unless their conscience dictates that they are listed as just one of the denominations (for example where there is a Baptist element of the LEP and there are people who cannot reconcile themselves to the baptism of infants).

URC Property and Assets

In law, the ‘parent’ denominations owning assets which were brought into the LEP remain the trustees, as LEPs have no legal existence, and cannot own assets: all assets legally have to be owned by the constituent denominations. This creates problems for the URC in its ecumenical desire that the assets are available to the whole of the LEP to use as it feels appropriate. But legally there has to be clarity as to who owns what in case of the closure of the LEP or in case of questions from the Charity Commissioners about the decision-making process. In the case of the URC, the Synod Trust has to show that it is properly aware of, and taking care of, the assets of the denomination.

In law, only URC members can take decisions about the use of URC assets. Those URC members must be identified on the membership role and their number cannot exceed the apportioned number of URC members (as in point A.1 above). Usually, this legal requirement can be fulfilled by a very brief meeting of the officially listed URC members to ratify a decision of the “church meeting” or equivalent. It may seem an inelegant procedure, but it is a necessary one for legal purposes.

This does not affect the normal URC position of allowing full dual membership of different denominations for all ‘normal’ purposes.

The Synod Trust therefore recommends:

1. For legal purposes there is a list kept of which members of the LEP are prepared to be identified as the ‘URC members/local trustees’. This list would include all those who were part of the original URC membership which formed the LEP, but would need to be added to if those URC members die or move away, and as new joint members join the LEP, so that the proportion of “URC local trustees” continues to be in line with the original proportion of URC involvement. This list of named people should be notified to the URC Synod office on the annual return (see below).

2. When a decision is required about the disposal of what were formerly URC assets, a resolution must come from this body of URC local trustees to request the Synod Trust as Trustee to act on their behalf. They could simply be asked to ratify a decision of a wider meeting of joint members, but a formal resolution must be recorded for the Synod Trust.

Annual Return

Each LEP will be requested to complete a List of URC members as part of the URC Annual Return. An example of the form which will be sent out by the Synod Office is attached.
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